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Pre-read Material
MSP Minutes of Meeting

Motor Spare Parts

6th January 2014
Minutes:  MSP Europe Management Meeting–Global Strategy for 2014
Present: 
Chris Hughes–Finance

Nicky Lane–HR

Toni / Tony Kinney–R&D

Patrick / Patricia Wellington–Sales

Aaron / Erin Miller–Production
Point 1– Global Strategy

Chris Hughes presented MSP’s Global Strategy for 2014 following the annual conference at San Francisco in December 2013.
The main points were as follows:
1. MSP needs to continue with increasing profits trend shown over the last 3 years and to grow market share in order to come out of the current economic downturn in a fit and healthy position.
2. Each area of the business has been tasked to identify three areas where their department can assist with the profit improvement and growth objectives, and report back by the beginning of Q2.
3. Reports are to be evaluated locally by Finance for viability and then submitted to HQ.
In addition, Chris informed that in case a business case is submitted that is successful and can be rolled out across the company, financial rewards should be offered.
Point 2–Financial Figures 2013
Chris Hughes reported that Gross Profit margin had improved globally year on year. However, in relation, solely to Europe, this improvement is marginal with only 0.5% improvement in the Gross Profit margin from 12% in 2012 to 12.5% in 2013. Chris informed the management committee that this figure was unacceptable compared to figures of 20% in 2008 and 2009 and firmly stated to all members that he would be expecting a big improvement during Q1 and Q2 of 2013 to turn this around.
Attached: Ratios Statement, Income Statement, Statement of Cash Flows, and Statement of Financial Position.
Point 3–Competitor Sales
Pat Wellington reported that an increase in sales would be noted due to the difficulties a leading competitor (Auto Manufacturing Parts or AMP) was having in securing new financing with the adverse affect of them not being able to procure the raw materials required. While this news is beneficial to MSP general sales, Pat also highlighted that  AMP offers a niche leading edge product catalogue for high-end range cars and luxury transportation vehicles (of which AMP has a 32% share of the European market) where MSP does not compete and so a missed opportunity to increase MSP’s European footprint.
Point 4–Production
Aaron / Erin Miller pointed out that the new ABC costing system had successfully been implemented. The reports generated would help define the way forward for reducing the current catalogue of products and increasing the profit margins of production. Chris Hughes and Aaron / Erin agreed to set up a meeting to analyze the reports and develop an action plan.

Point 5–HR
Nicky Lane highlighted that the current discussions with unions in UK, Germany, and Spain were progressing very slowly regarding the new working hours and switch from final salary pension scheme. Nicky again mentioned the need to create a repository of knowledge to help the different areas of the business in Europe to grow and develop internally, stating that the cost of this would be minimal.
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